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INNO VATIO N

is  t h e  un re le n t in g 

d rive  t o  b re ak t h e  
an d  d e ve lo p  an e w wh e re

fe w h ave  

Innovation
S tatus Quo

dared to go. S teve J effes



GUARDIAN Innovator Passenger

TABLE DISCUSSIO N

Analyst

Cautious to implement 
any t e chno logy 

wit hout  t ho rough  
re se arch . Prio rit ize s  
t he  e m ot iona l and  

soc ia l sa fe t y o f 
s t ud e n t s  and  

e d uca t o rs , and  a im s  t o  
p re se rve  au t he n t ic it y 
whe n  im p le m e n t ing 

t e chno logy. 
Conce rne d  ab out  

acad e m ic  in t e grit y, 
b ias , and  d a t a  se curit y 

whe n  t h inking ab out  
AIxEDU

Willing t o  t ake  risks , 
knowing fa ilu re  is  

im m ine n t . The y a re  t he  
gu ine a  p igs . 

En t hus ias t ic  ab out  
im p le m e n t ing any ne w 

t e chno logy o r 
ap p roach—our b e t a  

t e s t e rs , like ly us ing AI 
d a ily (e it he r p e rsona lly 
o r in  t he ir workflows)

The y re se arch , a sk 
q ue s t ions , and  d o  t he  

work t o  p rovid e  
answe rs  and  gu id ance  

t o  our guard ians , 
innova t o rs , and  

p asse nge rs . The y a re  
s t aying in fo rm e d , 

d igging in t o  lit e ra t ure , 
and  e age r t o  le a rn . 

The y co lle c t  a ll o f t he  
fac t s  b e fo re  t he y 

p rob le m  so lve . 

Focuse d  on  d o ing wha t  
t he y know b e s t  wit h  

t he  re source s  a t  t he ir 
d isp osa l. The y’re  

wa it ing fo r t he  
innova t o rs , guard ians , 
and  ana lys t s  t o  re ach  a  
conse nsus  on  how t o  

m ove  fo rward . 
Passe nge rs  a re  re ad y 

t o  ac t  once  give n  a  
sh ip  t o  b oard .



Call t o  Act io n

Artificial Intelligence won’t

humans, but humans  replace
with artificial intelligence will

replace replace humans 

without artificial intelligence



WORK SMARTER

AI Is like an electric bike. It uses 
enhances human power to help 
get you over the more difficult 
areas of the terrain or simply 
make your experience easier. AI 
helps with those difficult tasks 
that so often burden 
administrators and teachers, 
but are still necessary to 
perform. 





IS  AI USHERING IN 
THE 4 TH 
INDUSTRIAL 
REVO LUTIO N?  



KEY TURNING PO INTS IN 
DEVELO PMENT AND 

INNO VATIO N

In d u s t r y  1.0 In d u s t r y  2 .0 In d u s t r y  3 .0 In d u s t r y  4 .0
Wa t e r  a n d  

St e a m  P o w e r  
f o r  

Me ch a n iz a t io n

In t r o d u ct io n  o f  
Ele ct r icit y  
y ie ld in g  t o  

m a s s  
p r o d u ct io n

IT a n d  t h e  
in t e r n e t  
d ig it iz e s  

p r o d u ct io n , 
d is t r ib u t io n  
a n d  s e r v ice s

Ap p lica t io n  o f  
AI, u b iq u it o u s  

Dig it a l  
Ne t w o r ks  & 

Cy b e r  P h y s ica l  
Sy s t e m s



AI EXPLO SIO N 
Are  we  Pre p a ring our St ud e n t s  
fo r Ind us t ry 4 .0  workfo rce ? 

The AI market is projected to 
re ach  40 7 Billion  b y 20 27

75% of consum e rs  a re  conce rne d  
ab out  m is in fo rm at ion  from  AI

40 0  m illion  worke rs  could  b e  
d isp lace d  b y AI

9 7% of b us ine ss  owne rs  b e lie ve  
Cha t GPT will he lp  t he ir b us ine ss

ht t p s :/ /www.fo rb e s .com /ad viso r/b us ine ss /a i-s t a t is t ic s /  



AI EXPLO SIO N 
Are  we  Pre p a ring our St ud e n t s  
fo r Ind us t ry 4 .0  workfo rce ? 

37% of businesses and 
organ iza t ion  e m p loy AI

The  rise  o f AI will e lim ina t e  85 m illion  
job s  and  c re a t e  9 7 m illion  b y 20 25

Nine  ou t  o f t e n  le ad ing b us ine sse s  
have  inve s t m e n t  in  AI Te chno logie s

Fe we r t han  50 % of consum e rs  
b e lie ve  t he y und e rs t and  AI

ht t p s :/ /www.fo rb e s .com /ad viso r/b us ine ss /a i-s t a t is t ic s /  

https://dataprot.net/statistics/ai-statistics/


3  KINDS O F AI BASED 
O N CAPABILITIES

ARTIFICIAL/ NARROW AI GENERAL AI SUPER AI
• AKA: Weak AI
• The only AI that exists today
• Can be trained to perform a single 

or narrow task

• AKA: Strong AI
• Theoretical Concept Only
• Can use previous learnings and 

skills to accomplish new tasks in 
different concepts without the 
need for humans to train the 
models. 

• Can learn and perform intellectual 
tasks like humans

• AKA: Artificial Superintelligence
• Strictly theoretical
• Would think, reason, learn, make 

judgements and possess cognitive 
abilities that would surpass those 
of human beings

• Ability to feel emotions, have 
needs and possess beliefs and 
desires



Artificial 
Intelligence

Machine 
Learning

Deep 
Learning

3  LAYERS O F 
FUNCTIO NALITY

• Applies any technique that enables computers to mimic human 
intelligence

• Uses logic, if -then rules, decision trees, and machine/deep learning

• A subset of AI that includes complex statistical techniques that enable 
machines to improve tasks with experience

• A subset of machine learning that includes deep learning

• A subset of machine learning that includes algorithms and direct 
software to train itself to perform tasks, like speech and image 
recognition, using multi -layered networks and massive amounts of data



AI is Already Helping us Live Better

Ap p le  
Wa t ch

Oura  Rin g Wh o o p



AI is Already Helping us Live Better



AI is Already Helping us Live Better

Re s ilie n ce  



AI is Already Helping us Live Better

St re ss  
Mo n it o rin g 



AI is Already Helping us Live Better

Re ad in e ss



AI is Already Helping us Live Better

Re ad in e ss

Flu / Sickn e ss  
In d ica t o rs



AI is Already Helping us Live Better



AI is Already Helping us Live Better



AI is Already Helping us Live Better



AI is Already Helping us Live Better



AI is Already Helping us Live Better



AI is Already Helping us Live Better



CALL TO  
ACTIO N:

EMBRACE AI O R GET LEFT 
BEHIND. THE SHIP HAS 

LEFT THE DO CK AND 
MANY LEADERS ARE 

ALREADY STRUGGLING TO  
KEEP UP



1

2

Exploring

TABLE DISCUSSIO N

What is your Biggest 
Co n c er n  w it h  Impl emen t in g  
AI

Wha t  pha s e a r e yo u  
c u r r en t l y  in  impl emen t in g  
AI in  yo u r  d is t r ic t ? 

Implementing with Students

Implementing with Staff

Full Implementation



54321

Dist rict  Implementat ion Road Map (Example)

Buy-In  an d  
Tra in in g fo r 

Dis t ric t  Se n io r 
St a ff

Po s it io n  
St a t e m e n t s  

an d / o r AI 
Po lic ie s

Buy-In  Fro m  
Te ach e rs  an d  

Ad m in is t ra t o rs  

Pro vid e  
Tra in in g fo r AI 

To o ls  fo r 
Te ach e rs  

De t e rm in e  
Ho w St ud e n t s  
will Use  AI (b e  
aware  o f age  
re s t ric t io n s)



HO W  DO  YO U LEVERAGE
CHATGPT IN YO UR 
AND LIFE TO  BE 

MO RE EFFECIENT AND SAVE 

TIME?

professional
personal



MAZ IMIZ ING CHATGPT TO  
GET BETTER RESULTS

• Customizing the ChatGPT 
Set up for you

• Customizing your 
Personal Preferences



ChatGPT allows you to customize settings to you don’t have to constantly repeat certain things. 

MAKE CHATGPT W O RK FO R 
YO U!

Click your Name (Bottom Left)

Choose  Cus t om ize  
Chat GPT



MAKE CHATGPT W O RK FO R 
YO U!

Ad d  yo ur Bio  so  
Ch a t  GPT kn o ws 

wh o  yo u  a re , wh e re  
yo u  wo rk, e t c . Give  

co n t e xt  so  t h e  
re sp o n se s  re t u rn e d  
a re  m o re  sp e c ific  t o  
yo u  an d  yo ur ro le . 

Fe e l fre e  t o  ad d  
p e rso n a l t h in gs  a s  

we ll 

Ad d   sp e c ific  
d ire c t io n s  in  t h e  
“h o w wo u ld  yo u  
like  Ch a t GPT t o  

re sp o n d  so  yo u  ge t  
t h e  m o st  o u t  o f 

Ch a t GPT



HO W  W O ULD YO U LIKE 
CHATGPT TO  RESPO ND?

• Be  co n c ise  an d  p ro vid e  co n s t ruc t ive  fe e d b ack
• In fo rm  m e  o f an y un d e rlyin g a ssum p t io n s  yo u  

a re  m akin g
• Ask a  re le van t  q ue s t io n  a t  t h e  e n d  o f e ach  

re sp o n se
• We  a re  p a rt n e rs  in  a cco m p lish in g an  id e n t ifie d  

t a sk
• Offe r m u lt ip le  p e rsp e c t ive s  a sso c ia t e d  wit h  

p ro se  an d  co n s  wh e n  d iscuss in g so lu t io n s  o r 
o p in io n s

• Pro vid e  an t h o lo gie s  an d  fu rt h e r re ad in gs  wh e n  
e xp la in in g co m p le x id e a s , co n ce p t s , an d  t o p ics



Ho w d o  yo u  c re a t e  
p ro m p t s  t h a t  re t u rn  t h e  

b e s t  an swe rs? 
(Ga rb age  in , Ga rb age  

o u t )



“talk” to ChatGPT as 
thought you were talking 
to a friend or co-worker 

(hence the name 
“CHAT”GPT)

Provide as much 
background and context 

as possible 

Tell ChatGPT what 
profession you want it to 

assume. 

(IE: You are a personal 
trainer, You are a 

professional chef, You are 
a 3rd grade teacher)

Don’t be afraid to 
question ChatGPT to 

keep it on track. 

(IE: Why do you think 
that?, What evidence do 
you have that supports 

that response?)

Place limitations on 
ChatGPT as needed to 

suit your needs and 
situation

(IE: Summarize this in 300 
words or less, provide 
your response in less 

than six sentences, etc.)

TIPS FO R CREATING 
PRO MPTS IN CHATGPT



You are a Personal Trainer. 
Create a 5 Day Work out 

plan that targets all muscles 
of the body and focuses on 

building muscle. Provide 
descriptions of each exercise 
and links to videos. I want to 
work out at home and have 

dumbbells, barbells, 
medicine balls, resistance 
bands and a bench that 

inclines and declines

I’m allergic to seafood and 
shellfish and several types of 
fish. Create a nutritional plan 

that will accomplish the 
goals of building muscle if 
I’m working out 5 days a 

week. Provide meals for with 
recipe links for breakfast, 

lunch and dinner and also 
snacks in between. Provide 

recipes for each meal.

Provide a grocery list 
organized by section of the 

grocery store for the recipes 
above. 

Wo rk Sm art e r, No t  
Ha rd e r



Tra in in g fo r a  
Mara t h o n

I’m  a  b e gin n e r run n e r a n d  h a ve  n e ve r 
run  b e fo re . I wa n t  t o  run  a  m a ra t h o n  
in  e igh t  m o n t h s . Ca n  yo u  p ro vid e  a  
t ra in in g p la n  fo r m e  t h a t  will h e lp   
p re p a re  fo r t h e  m a ra t h o n ? 



Ch a t GPT Re sp o n se



Ch a t GPT Re sp o n se



Din n e r Pa rt y fo r 
Eigh tI’m  a  n o vice  co o k a n d  I’m  p la n n in g a  

d in n e r p a rt y fo r e igh t  p e o p le . Two  
h a ve  se a fo o d  a lle rgie s  a n d  o n e  is  
glu t e n  fre e . Cre a t e  a  t h re e  co u rse  
d in n e r wit h  d e sse rt . Also  sugge s t  
a p p ro p ria t e  win e s  t o  p a ir  wit h  t h e  
co u rse s . Pro vid e  t h e  lin ks  t o  re c ip e s .



Ch a t GPT Re sp o n se



Ch a t GPT Re sp o n se



Wo rk Sm art e r, No t  
Ha rd e r
I n e e d  t o  h ire  a  n e w Dire c t o r o f 
Ea rly In t e rve n t io n  a n d  
Ele m e n t a ry Sup p o rt . Cre a t e  15-
18  in t e rvie w q ue s t io n s  b a se d  o n  
t h is  jo b  d e scrip t io n  [p a s t e  jo b  
d e scrip t io n ]. Pro vid e  a  rub ric  fo r 
e a ch  q ue s t io n .



Wo rk Sm art e r, No t  
Ha rd e r
I’m  a p p lyin g fo r a  Se n io r Vice  
Pre s id e n t  o f Ed uca t io n a l 
St ra t e gy. He re  is  t h e  jo b  
d e scrip t io n  [p a s t e  jo b  
d e scrip t io n ]. Cre a t e  a  co ve r 
le t t e r fo r m e  b a se d  o n  t h e  jo b  
d e scrip t io n . 



Wo rk Sm art e r, No t  
Ha rd e r
Cre a t e  a  p ro fe ss io n a l b io gra p h y 
fo r m e  us in g m y re sum e  [p a s t e  
re sum e ]. Cre a t e  a  lo n g ve rs io n  
o f t h e  p ro fe ss io n a l b io  a n d  a  
sh o rt e r ve rs io n  le ss  t h a n  30 0  
ch a ra c t e rs . 



Cre a t e  a  b ud ge t  n a rra t ive  fo r a  
p ro d uct  ca lle d  No Re d In k. Th e  
b ud ge t  n a rra t ive  is  fo r o u r 
Bo a rd  o f Trus t e e s  a n d  sh o u ld  b e  
5-6  se n t e n ce s  a n d  in c lud e  t h e  
va lue  No Re d In k a d d s  t o  
e n h a n cin g writ in g in s t ruc t io n  
fo r 6 -12t h  gra d e  s t ud e n t s . 

Bud ge t  
Na rra t ive s



Ch a t GPT Re sp o n se
In  e va lua t in g t h e  p rop ose d  b ud ge t  a lloca t ion  fo r NoRe d In k, it 's  p ivo t a l 
t o  re co gn ize  t h e  sub s t a n t ia l va lue  t h is  t o o l b rin gs  t o  o u r writ in g 
in s t ruc t io n  a cro ss  gra d e s  6 -12. No Re d In k un iq ue ly t a ilo rs  it s  le a rn in g 
e n viro n m e n t  t o  e a ch  s t ud e n t , le ve ra gin g in t e re s t s  t o  m a ke  writ in g m o re  
e n ga gin g, t h us  fo s t e rin g a  m o re  p ro fo un d  d e ve lo p m e n t  o f writ in g skills . 
It s  com p re h e n s ive  p la t fo rm  sup p o rt s  gra m m a r, com p osit ion , a n d  
re vis io n , d ire c t ly a lign in g wit h  o u r d is t ric t 's  co m m it m e n t  t o  e n h a n cin g 
lit e ra cy a n d  c rit ica l t h in kin g skills . Th e  a d a p t ive  n a t u re  o f No Re d In k n o t  
o n ly a cco m m o d a t e s  d ive rse  le a rn in g s t yle s  b u t  a lso  fa c ilit a t e s  
d iffe re n t ia t e d  in s t ruc t io n , e n a b lin g t e a ch e rs  t o  e ffic ie n t ly a d d re ss  t h e  
va ryin g n e e d s  o f s t ud e n t s . In ve s t in g in  No Re d In k a lign s  wit h  o u r 
s t ra t e gic  go a ls  o f e le va t in g a ca d e m ic  a ch ie ve m e n t  a n d  p re p a rin g 
s t ud e n t s  fo r succe ss  in  h igh e r e d uca t io n  a n d  b e yo n d . Th is  b ud ge t  
p rop osa l se e ks  t o  e m p owe r ou r e d uca t o rs  wit h  t h e  t oo ls  n e ce ssa ry t o  
t ra n sfo rm  writ in g in s t ruc t io n , t h e re b y m a kin g a  m e a su ra b le  im p a ct  o n  
s t ud e n t  o u t co m e s .



Em p lo ye e  
Re p rim an dCre a t e  a  re p rim a n d  le t t e r fo r a n  

e m p lo ye e  wh o  h a s  b e e n  
co n s is t e n t ly la t e  t o  wo rk t h e  la s t  s ix 
m o n t h s  a n d  is  b e gin n in g t o  h a ve  
p e rfo rm a n ce  issue s . Th e  e m p lo ye e  
a n d  I h a ve  m e t  o n ce  a lre a d y a n d  
t h is  will b e  t h e  se co n d  fo rm a l 
m e e t in g. Th is  m e e t in g will b e  h e ld  
t o  p u t  t h e  e m p lo ye e  o n  a n  
im p ro ve m e n t  p la n



Ch a t GPT Re sp o n se
De a r [Em p lo ye e 's  Na m e ],
Th is  le t t e r se rve s  a s  a  fo rm a l re p rim a n d  fo r t h e  on go in g issue s  o f t a rd in e ss  a n d  p e rfo rm a n ce  t h a t  h a ve  b e e n  
o b se rve d  o ve r t h e  p a s t  s ix m on t h s . De sp it e  ou r p re vio us  m e e t in g t o  a d d re ss  t h e se  con ce rn s , t h e re  h a s  b e e n  n o  
s ign ifica n t  im p rove m e n t  in  you r p un c t ua lit y, a n d  it  is  in cre a s in gly im p a c t in g yo u r work p e rfo rm a n ce  a n d  t h e  
p rod uct ivit y o f o u r t e a m .

Your con s is t e n t  la t e n e ss  un d e rm in e s  t h e  op e ra t ion a l e ffic ie n cy o f ou r d e p a rt m e n t  a n d  p la ce s  a d d it ion a l 
b u rd e n s  o n  yo u r co lle a gue s , wh o  m ust  com p e n sa t e  fo r you r a b se n ce . Th is  b e h a vio r is  n o t  on ly d e t rim e n t a l t o  
t h e  m ora le  o f ou r t e a m  b u t  a lso  con t ra d ic t s  t h e  p ro fe ss ion a l s t a n d a rd s  we  up h o ld  a t  [Orga n iza t ion 's  Na m e ].

Give n  t h e  se rio usn e ss  o f t h is  issue , we  a re  n ow im p le m e n t in g a n  im p rove m e n t  p la n  t o  h e lp  gu id e  you r p ro gre ss  
o ve r t h e  n e xt  [t im e  fra m e ]. Th is  p la n  will in c lud e  sp e c ific , m e a su ra b le  goa ls  fo r a t t e n d a n ce  a n d  p e rfo rm a n ce , 
re gu la r ch e ck-in s  wit h  you r sup e rviso r, a n d  t h e  p rovis ion  o f a n y n e ce ssa ry sup p o rt  t o  a ss is t  you  in  m e e t in g 
t h e se  ob je c t ive s . Fa ilu re  t o  a d h e re  t o  t h is  p la n  a n d  d e m on st ra t e  con s is t e n t  im p rove m e n t  m a y re su lt  in  fu rt h e r 
d isc ip lin a ry a c t ion , up  t o  a n d  in c lud in g t e rm in a t io n  o f e m p lo ym e n t .



Ch a t GPT Re sp o n se
We  va lue  yo u r co n t rib u t ion s  t o  t h e  t e a m  a n d  b e lie ve  in  you r p o t e n t ia l t o  ove rcom e  t h e se  ch a lle n ge s . It  is  ou r 
h op e  t h a t  wit h  fo cuse d  e ffo rt  a n d  sup p o rt , you  ca n  re t u rn  t o  t h e  h igh  s t a n d a rd s  o f p ro fe ss ion a lism  a n d  
re lia b ilit y e xp e c t e d  o f a ll e m p loye e s  a t  [Orga n iza t ion 's  Na m e ].
Ple a se  s ign  t h e  a t t a ch e d  a ckn owle d gm e n t  fo rm  t o  in d ica t e  yo u r un d e rs t a n d in g o f t h e  con t e n t s  o f t h is  le t t e r 
a n d  you r co m m it m e n t  t o  t h e  im p rove m e n t  p la n . We  will m e e t  a ga in  on  [d a t e ] t o  re vie w your p rogre ss .

Sin ce re ly,
[Your Na m e ]
[Your Pos it io n ]
[Orga n iza t ion 's  Na m e ]



How might you (as Financial 
Leaders), leverage ChatGPT? What 
tasks take you the longest to 
complete and can ChatGPT help?

W O RK 
IMPLICATIO NS



RESO URCES

h t t p s :/ / b it .ly/ a iK12 

Na t io n a l AI 
Blue p rin t

Pre se n t a t io nCh a t GPT Gu id e

h t t p s :/ / sh o rt u rl.a t / p rsvS



CO NTACT 
INFO RMATIO N

Jeff 
McCoyAssociate Super intendent

Greenville County Schools
jmccoy@greenville.k12.sc.us

@jmccoygcs
https://www.linkedin.com/in/jmccoygcs/ 
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