South Carolina Department
of Education Update

SCASBO 2024 Spring Conference

“Change is Coming: Finding the Answers
Together”




SC K-12 Budget Data

Traditional Districts: 1,176,712 Statewide Charter Districts: 120,371
Weighted Pupil Units Weighted Pupil Units
« Federal S911M  Federal S33M
- State $5.8B - State S463M
e Local $5.8B e Local S26M
$12.6 Billion $521.4 Million

Statewide Average Revenue Per Pupil: $17,435 Traditional & $12,354 Charter
Average Southeastern teacher salary: $59,866

Sources: Revenue & Fiscal Affairs FY 2023-24 Revenue Per Pupil Estimates (figures do not include bond revenue) and
SCDE 45-Day Active Student Headcount for SY 2023-24




STRATEGIC PLAN

Summer 2023 - Summer 2024

, What‘ WE Every child college, career, or military ready.
w t By 2030, at least 75% of students at or
Y o 8 an above grade level.

* How do we get there? *

professional development, instructional

Fully integrate Science of Reading-based
materials, and classroom practice

Prioritize math standards and support
with evidence-based instruction

Launch statewide community
engagement program

Deploy GARE Program to empower school
leaders to build school culture and effectively
address behavior and mental health needs

Agency leadership, vision, Ob ;‘ X
and resources aligned around I '
shared responsihility for \\ =

critical outcomes

SCDE'’s
Strategic

Plan



SC Education Budget Highlights

Current Year 2023-2024 Key Funding Highlights:

Teacher Raises
Instructional Materials
Early Childhood
Teacher Supplies
Innovation Grants

$324M
S30M
$16.7M
$3M
$17.5M

Career & Tech Education
High Intensity Tutoring
Capital Funding

School Bus Lease/Purchase

Literacy Instruction

SOM
S15M
$120M
S29M
S39M




SC Education FY 2025 Budget Highlights

$654M in new spending requested:
$423.5M recurring and $231.3M non-recurring

2024-2025 Initiatives:

Student Success Teacher Support Workforce Readiness Safety




SC Education Budget Requests (Ways & Means)

Student Success
Palmetto Math Project $10,000,000
CARE & Civics Initiatives $3,250,000
High Quality ELA & Math $186,000,000
CERDEP - Full Day 4k 514,184,000
Innovation Grants Committee $16,000,000




SC Education Budget Requests (Ways & Means)
Teacher Support

Teacher Strategic Compensation

Pilot Program $5,000,000

Critical Needs Retention Bonus $15,000,000
Teacher Salary Increase $272,922,909
District Instructional Support $10,280,000

Teacher Recruitment: TeachSC $14,184,000




SC Education Budget Requests (Ways & Means)

Workforce Readiness

Mobile CTE Labs $10,000,000

Cutting-edge Pathway Development $3,750,000

Work-Based Learning Regional
Career Specialists $1,250,000




SC Education Budget Requests (Ways & Means)

School Safety and Facilities

School Mapping Project $5,000,000

School Facilities Safety Upgrades $20,000,000

School Bus Lease & Purchases $35,000,000




Kendra Hunt — Chief Financial Officer

kmhunt@ed.sc.gov
803-734-8108

Kim Moss — Administrative Coordinator
kmoss@ed.sc.gov

803-734-8122



mailto:kmhunt@ed.sc.gov
mailto:kmoss@ed.sc.gov

Financial Services
SCASBO 2024 Spring Conference

“Change is Coming: Finding the Answers Together”

Melanie Cooper
Finance Director




135t Day Pupil Accounting

*Pupil Accounting
Membership and attendance data

« 135t Day

*3/25/2024 - 4/16/2024




National Board Certification (Proviso 1A.64)

d NBC Newly Certified/ MOC
Memo and list typically emailed in Nov/Dec

Requires verification of employment, cert ID, FTE status, and PC
Email verification from district is required to release funding

(] Mid-Year Hires

dEmail employee name, cert ID, PC, FTE Status, and number of days
employed for the year (mcooper@ed.sc.gov)

Verify employee is entered in SC Educator



mailto:mcooper@ed.sc.gov

Funding Flexibility

» All transfers must be completed and
submitted to SCDE by June 30, 2024.
Email mscheele@ed.sc.gov.

 Flexibility Provisions:

» At least seventy-five percent of school
district’s expenditures must be
utilized within the InSite categories of
instruction, instructional support and
non-instructional pupil services

* Must maintain the integrity of the
program guidelines as outlined in the
Funding Manual

Home / Finance / Financial Services

Financial Services

Information, Memos, and Forms

» Fiscal Year 2023 - 2024
» Fiscal Year 2022 - 20253
» Fiscal Year 2021 - 2022
* Fiscal Year 2020- 2021



mailto:mcooper@ed.sc.gov

Reminder: In$ite/ESSA

 The Office of Financial Services sent detail instructions
on how to submit your FY23 InSite/ESSA data to the
SCDE. Submit to Michael Scheele mscheele@ed.sc.gov.

* Proviso Reference: 1.21 & 1A.13 School Districts and
Special Schools Flexibility, and 1A.17 Report Card
Information



mailto:mscheele@ed.sc.gov

FY2023 Administrative Cost Reporting

* Districts are to post the Administrative Cost Report to
the district website no later than 60 days after the
December 1 audit submission deadline

« Reference InSite Crosswalk on SCDE website

* Provide Daniel Haven (dbhaven®@ed.sc.gov) with a copy

of the report or a link to the report on your website



mailto:dbhaven@ed.sc.gov

SC Educator- Dates
* Deadline Dates for FY 23-24

« June 30t - Final Staff updates SC Educator will

close for the 2023-2024 school year at 5pm.




Financial Services Contacts

Finance Director
* Melanie Cooper -mcooper@ed.sc.gov 803-734-8135

Fiscal Analyst Il

* Michael Scheele- mscheele@ed.sc.gov 803-734-8145



mailto:%E2%80%93mcooper@ed.sc.gov
mailto:mscheele@ed.sc.gov

Fiscal Practices Summary

As of March 4, 2024 - 6 Districts on Declaration

4 - Watch Status

2 - Caution Status

* 3 districts are currently on due to audit findings and/or other conditions that the department
believes could have a significant effect of the district

* 3 district is on due to submitting their annual audit more than 60 days after the December 1%
audit deadline

All fiscal practice information can be found on the Department’s website




Fiscal Practices Committee — Items for
Consideration

« “Repeat” Material Weakness and/or Significant
Deficiency findings in the District’s annual audit

 Audit submitted more than 60 days after the December
15t Deadline

* An investigation by the SC Inspector General’s office
and/or any other Investigative agency

* This is not an all encompassing list!




Fiscal Practices Information

 Before a declaration or a continued declaration 1s
1ssued to a district

* You will receive communication via phone or email that a
declaration or continued declaration is being discussed

* The district will have a chance to give the Fiscal Practices
Committee any documentation that would give the committee
clarification into a concerned finding or situation that lead to the
communication about a potential/continued declaration




Proviso 1.3 Reminder

» According to Proviso 1.3 - each school board of trustees
must make available by September first each school year
its annual budget

* budget shall include an itemized list of the average
salaries

* The budget must be available on the district’s website




Proviso 1.3 (Continued)

» Use the template provided by SCDE to record approved
General Fund Budget in the categories provided and post
the information to your website by September 15t

* Once posted, send the link to the posting to Daniel
Haven at dbhaven®@ed.sc.gov



mailto:dbhaven@ed.sc.gov

All Amendments and/or New Budgets - Deadline

 For all grant expenditures that will be incurred on or
before June 30, 2024

 Should be entered into GAPS by June 30t 2024

* Unless an earlier deadline is referenced on GAN

 No amendments will be allowed entry into GAPS from
July 1, 2024 through August 15, 2024




Amendments for Expenditures in FY25

 Amendment requests/ new budgets for
expenditures occurring on July 1, 2024 or after can
be entered into GAPS beginning August 16, 2024




Final Claims Deadline

* Expenditure claims submitted to SCDE Finance
after August 15, 2024 for expenditures from July
1, 2023 through June 30, 2024 will not be paid

* Deadline will be strictly enforced




1st Quarter Claims for FY25

15t Quarter claims for FY25 will not be allowed
entry until after August 15t", 2024




Reports for Subrecipients

* To monitor Budget, Amendments, Claims

* Budget Summary and Detail Reports

« Expenditure Summary and Detail Reports




Budget Detail Report

Function ObjectAmendm Expenditure  Net Budget
Sub Grant Name Code Codeent AmountApproval Status Amount Balance
20 Title Il Supporting Effective
Instruction (267) 224 400 No S0.00 Approved S0.00 S0.00
20 Title Il Supporting Effective $4,000.0
Instruction (267) 264 100 No OApproved S0.00 S4,000.00
20 Title Il Supporting Effective $4,000.0
Instruction (267) 264 100 No OApproved $0.00 $4,000.00
$10,800.
20 Title IV SSAE (210) 100 400 No 00Approved $0.00  $10,800.00
S4,000.0Submitted to Sub
21 Title | Regular (201) 100 400 Yes ORecipient Finance $0.00 $0.00
$5,000.0 Submitted to Sub
21 Title | Regular (201) 100 400 Yes ORecipient Finance $0.00 $0.00
$6,043.3

21 Title | Regular (201) 188 400 No 2 Approved $0.00 $6,043.32




Budget Summary Report

Allocation
S14,708.07
S612,068.24

$59,472.34
$4,341,063.
00

$10,000.00
$89,746.50
$127,725.95

$11,406.14

Budgeted
Amount

$13,181.00
$612,068.24

$59,472.34

$4,341,063.00
$10,000.00
$89,746.50
$0.00

$0.00

Unbudgeted
Amount

$1,527.07
$0.00
$0.00

$0.00
$0.00
$0.00
$127,725.95

$11,406.14

Expenditure
Amount

$13,181.00
$556,337.34

$33,816.69

$0.00
$0.00
$0.00
$0.00
$0.00

Net Budget
Balance

$0.00
$55,730.90

$25,655.65

$4,341,063.00
$10,000.00
$89,746.50
$0.00

$0.00

Budget
Pending

$0.00
$0.00

$10,790.78
$4,341,063.0
0

$10,000.00
$89,746.50
$0.00
$0.00

Expenditure
Pending

$0.00
$8,768.82

$0.00

$0.00
$0.00
$0.00
$0.00




Expenditure Detail Report

Function Object Fiscal Expenditure Expenditure Date Submitted
Sub Grant Name Code Code Quarter AmountApproval Status To SCDE
22 Adult Education - 2021 -22 - SCEIS Document 8/15/2022
Institutionalized 182 200 [Q4] $1,989.04Number 2:19:01 PM
Has Not
2021 -22 - Submitted to Submitted To
22 Adult Education (243) 182 100 [Q4] $60,773.60Finance Approver SCDE
Has Not
2021 - 22 - Submitted to Submitted To
22 Adult Education (243) 182 200 [Q4] $22,026.82Finance Approver  SCDE
2021-22 - SCEIS Document 8/15/2022

22 ARP - IDEA 100 100 [Q4] $14,351.25Number 2:14:03 PM




ESSER Reporting — Quarterly Reports

* Only report funds claimed in GAPS during quarter
* Do not report quarter expense occurred in
* Only Quarter in which claim was submitted in GAPS

« Example - claim submitted between January 1, 2024 and
March 31

» Reported by the April 5 report due date




ESSER Reporting — Quarterly Reports

» Required to submit quarterly report for each ESSER grant
still open

» even if no claims for that grant were submitted during the
quarter

* If there are no expenditures to report for ESSER Il or Il
during the quarter, simply indicate on the report “0”




ESSER Reporting Requirements

* Online ESSER quarterly report forms on the ESSER
webpages

« ESSER Il: ESSER Il Funding Information

* ARP ESSER: ARP ESSER Funding Information



https://nam10.safelinks.protection.outlook.com/?url=https://r20.rs6.net/tn.jsp?f%3D001oYeOU6Hxm77CBRFC6ok4HAuyDmATn4Mz8ruyZMokBvV5kU3JjAyM0mkkKhx2yBw2LEmJjMv51YXazWAc_5in5jOv8daLBwp2GlG5pLRx6bcR4ZfbgQubiTsWUC7lXJlvoCIgBePQuNmCcVT4jugjvDizQzT2KiWcRdkqHm6PRePuakxU0_K7oIrSXpBehLlQ4YtbJGoIptQhZJPbk94pbNh7Tmw4cwNK-ewh2Gi7upD1qd7K7uw31CCuHU0x4vFfHTH7io0Cij5BF7DG7M5AyZSB0ImSiJ7CCrthHuof4DoJ3AfM4mG5Uab2TPXHx11GU3oLwZT0ER2V_06C3PDscVkjVfiCk1-fAoTXEE_LYOMqZ-n7T2D2clnH_py1Com43nIBedebzhRb1Br4AzsBqQptrtk1Zwm7SrefUKjgAc5KdtKnfbPEdT9EciOFbbZHDMvQ7ySwia1Um63n_VuumJw_V7ksQoEhN3239eVFtwMYhDUmRsQ3ZV2BaxcQU0J65uUQ_4OqcfeJH0l-4JJXocCPohwNiRaEf3ns8KxpUVutR_LVhhgpNcQ3W_y7gXMLQkMPrTbha1B9vhLonUSJ8GuRn2EuT_qzO3J6ecfuTc1BE2cP7hvWjENzvMncNBMlbNQmUrkiy_XRjFQ6xCW_Ck6lFYLVAHvVTAfIiGbIh8HIths_1BFxAxavmH92BFtz8e75eTxC8XR9eS42oRjvCx1ZYZkgxpGy5EpzyhcdicLdBEujbTFiXXFBn0zB3U_TrN7Og-hYiEfWk0KgMvc4X6H_l7tIQrwRztKMfg4DfjxByMakqszJmg%3D%3D%26c%3DCpZW1HKnxEmwnk5g_vfTyDmmPl-BBpRUbhyjIX3hv2Q2xARol5hD-A%3D%3D%26ch%3D4yLncOibWvJ7r1C7j6r2RPxiEi1P--ncFdHJBybiy2P_rqK2nHk9mg%3D%3D&data=05|01|sgstrother@ed.sc.gov|bc45de1ad9244e23141408db16b2dcc4|2704e2c529f54f7eb91cbd56f0685995|0|0|638128729721606754|Unknown|TWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D|3000|||&sdata=IMUBZ3TtTBu5QL5nLmgfZrEVt%2BammNkTg6v3AL2%2Bs3w%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https://r20.rs6.net/tn.jsp?f%3D001oYeOU6Hxm77CBRFC6ok4HAuyDmATn4Mz8ruyZMokBvV5kU3JjAyM0mkkKhx2yBw2eX3MI4CSqxGImTzBnPPsxYnmRTvLUIb8CPzUR2KiRJjQWemZgT7vmz-aFk4fNL2tv_houhEIzuwvspVPRyV9EsQFDjkcNNKayy8bXv4XPikQipTgttIPNoMNrf3jsIdqx_Tg5gUlJppHC-ZPFZF8xPFsg2RHuI33q3ZSe1TPL8jiPjGjt42izllB1WYgyu_h2hTWXpUlb1KFWZPba5jPVngp-Z7kdQIHb3seMqjaDDhRL6fyEFgR9Xum_zWSV7UrpB6XtnEw3Zo4WQ38K2wC8WwRkbKTJZDOTUXHaU6MdliViL9TCsAy7pGgiPbK0BFYwo7Pb4vs1TrdmsxfUKNkCxDJTH6zydp4fPI5B6tUhnTcI8DoA31qMLDTmz6q3RVIp3MfKhyEVHFH3imUX9UvlmXV9lokeVHJd_VVJUBfua70yj6c78MRDQIQNreMcMXJYnaJxHrHEe2iY3eGGoUmbXskBu9TWwS0hV4CpeSdoAuM411Mly8DM5_Vdn2XEtC_v-Yvk5QlASZShUUL2iPiOxHFkGGgCL3TZgss2d10NjeyPUgCzTPZEi2H70m-CBUIR7hTbhcv4T5EfKjfjdN-4HJXfkOMVv2xt_NVxiuSNwgKxxh--yj86pgnP6DKoS-SK1TZuM8Wi5X4fEVEfasy077w5SpUrseFxxrVgnxUKbGr3f0xH3SEMEs794Ci9GZXRmh8PUyVNxiVQEJ8QE-4_sd_SleI45_JxKz4dUUsr0yZPum8j6PCCg%3D%3D%26c%3DCpZW1HKnxEmwnk5g_vfTyDmmPl-BBpRUbhyjIX3hv2Q2xARol5hD-A%3D%3D%26ch%3D4yLncOibWvJ7r1C7j6r2RPxiEi1P--ncFdHJBybiy2P_rqK2nHk9mg%3D%3D&data=05|01|sgstrother@ed.sc.gov|bc45de1ad9244e23141408db16b2dcc4|2704e2c529f54f7eb91cbd56f0685995|0|0|638128729721606754|Unknown|TWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D|3000|||&sdata=moF5taBFwRRFFQI4C92/Zo%2BQ6QLv72CtRdv25yY042c%3D&reserved=0

SAM.gov Reminder

* All school districts must maintain an active registration
in the federal System for Award Management (SAM) to
receive federal funds

* Must be renewed annually before it expires so that the
registration does not lapse



https://nam10.safelinks.protection.outlook.com/?url=https://r20.rs6.net/tn.jsp?f%3D001oYeOU6Hxm77CBRFC6ok4HAuyDmATn4Mz8ruyZMokBvV5kU3JjAyM0gDsi6NQKChQNYthsSexKUlExAcXKUGVRPiUsxkwv2tjEQNurK3sWyNQFAKCYCYFR19xpb-89GanQlE6pdFPRNI%3D%26c%3DCpZW1HKnxEmwnk5g_vfTyDmmPl-BBpRUbhyjIX3hv2Q2xARol5hD-A%3D%3D%26ch%3D4yLncOibWvJ7r1C7j6r2RPxiEi1P--ncFdHJBybiy2P_rqK2nHk9mg%3D%3D&data=05|01|sgstrother@ed.sc.gov|bc45de1ad9244e23141408db16b2dcc4|2704e2c529f54f7eb91cbd56f0685995|0|0|638128729721762994|Unknown|TWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D|3000|||&sdata=4ZhdNo%2B8jm/tRNDkZVFHLINAl9bq7CF06cB%2BJRn1YL0%3D&reserved=0

Fiscal Practices
Contact Information

Daniel Haven, Fiscal Analyst
(803) 734-0721
dbhaven(@ed.sc.gov



mailto:dbhaven@ed.sc.gov

SCASBO 2024 Spring Conference
Office of Auditing Services Update

Hershula D. Davis
Director, Office of Auditing Services




Topics

 Status of LEA Annual Audit Submissions
 Subrecipient Risk Assessment

* Due Tos

* Indirect Costs




Status of LEA Audit Submissions




Status of LEA Annual Audits Submissions

 Audits for FY 2022-23 were due on December 1, 2023
» 7 districts did not submit by December 1

* 3 districts still have not submitted an audit report

* 5 charter schools have not submitted




Audit Submission Approval Process 1s Underway

» Review of annual audit submissions has begun

* Missing Audit Reports, Supplemental Schedules templates, Data
Collection Forms, and Supportive Information

» Supplemental Schedules templates with errors
* Annual Audit Submission will not be approved if submission is
incomplete

 Missing charter school audit and template equals unapproved district
annual audit submission




Unapproved Audit Submissions

» Unapproved audit submissions affect federal and state
reporting used for funding determinations which directly
affects the funding provided to our schools and used to
support our schools

* Title | Allocations

* Indirect costs recoupment
* Medicaid reimbursement for Transportation
« State revenue and expenditure analysis




Update - Annual Audits Submissions

 Draft audit reports will no longer be accepted as meeting the
December 1 deadline

 This will be shared in the monthly Finance Newsletter going
forward

* Notify your external auditors




Subrecipient Risk Assessment




It’s Currently Being Worked On

* We are currently rating subrecipients for FY 2022-23

* School business officials will be notified if the score is
medium risk or high risk prior to receiving the official
letter

* Risk scores will be shared with district no later than April
2024




Due Tos




Due Tos

* Billings should be emailed by the end of March, beginning
of April

« Payments due 2 weeks from receipt of letter

* Documentation needed for proof of payment
» Copy of front and back check

* Letters and invoices will be emailed to Superintendent
and school business official copied




Due Tos - Reminder

Even if your district has no Due To, the Due To schedule is
still required to be included in the annual audit report




Indirect Cost Rates




Indirect Cost Rates

 Rates will be issued in April
« 2 week timeframe given to verify rates
» Rate caps will be adjusted to consider district average rates

* District capitalization thresholds will be included on the rate
agreement and posted with rates on SCDE’s website

* Signature page will be updated with clarity regarding
signature
 Superintendent sighature and Superintendent printed name or

* Signature of person with signature authority and printed name of
person with signature authority




Indirect Cost Rates - Reminders

Ensure the indirect cost rate is only applied to direct costs
and not excluded costs

e Construction costs are excluded costs

» Repayment of indirect costs recouped on excluded costs will
be required




Questions?




Contact

Hershula Davis, Audits Director, CSBO,CEF
Office of Auditing Services

(803) 734-6022

hdavis@ed.sc.gov



mailto:hdavis@ed.sc.gov
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